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Enterprise Workforce
Management Challenges:

> Undefined or inaccurate
employee reporting
relationships.

> Cumbersome tools to maintain
reporting relationships.

> High training costs and
error rates with existing
HR systems.

> Multiple, disparate HR and
ERP solutions.

> |nability to analyze and model
future organizational changes.

> Ad-hoc, manual and
time-consuming HR reports.

> Disjointed, dated
organizational charts.

> Limited integration of critical
HR and financial data.

> Back-log of HR data
change requests.

Effectively Managing the Structure
and Composition of Your Workforce.

Obstacles to effectively structuring a workforce.

In today’s global economy, organizations face a wealth of workforce management
challenges. Due to the sheer size of many workforces, along with the fluid nature of
organizational changes, creating and maintaining accurate reporting relationships

and cost center structures can be a significant burden. Additionally, modeling future
organizational changes can require a large amount of time and resources unless the
appropriate tools and information are readily available. To complicate matters further,
most enterprise organizations have multiple HR and ERP systems containing dated
and inaccurate reporting relationships, highly distributed workforces, silos of workforce
data, ad-hoc organizational reporting processes, and other issues that create barriers
to workforce visibility. With this being the case, when managers try to leverage
workforce information they end up surfacing additional questions ... not answers.

Gaining access, visibility and control of critical workforce information.

Many companies are turning to visual organizational management solutions to help
managers and executives easily visualize, analyze, model, and optimize workforce
structures. These solutions allow individuals to see detailed workforce information
within the context of the organizational structure. Visual organizational management
solutions can be used to collaboratively create and maintain workforce structure,
model major restructuring initiatives, and manage day-to-day organizational changes.
Additionally, these solutions enable companies to manage multiple hierarchies
across disparate HR systems. By combining a graphical representation of the
workforce with critical employee information, managers have the insight and context
required to make well-informed organizational changes.

Best practices for managing the structure and composition of your workforce.
Aquire has spent the last 12 years helping executives and HR professionals
optimize the structure of their workforce. American Airlines, Barclays Bank PLC,
Braun Gillette, Colgate-Palmolive, Nestle UK, Shell Qil, Verizon, and many other
companies rely on the intellectual capital Aquire has assembled by implementing
thousands of visual organizational management solutions. This extensive
experience has enabled Aquire to develop and refine a proven process for
visualizing, modeling, and managing critical workforce information.

Visual organizational management solutions provide you with: A
> Easy-to-use tools to visually create, model and maintain workforce structures.
> Unified, accurate workforce data.

Hierarchy management across multiple HR systems.

Extensive enterprise workforce reporting and organizational charts.

Integrated HR and financial data.

Manager self-service functionality for distributed organizational management.

Automated workforce move, add, change workflow processes.

Robust Web-services capabilities to easily manage and distribute

workforce information.
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THE BENEFITS OF DEPLOYING A VISUAL ORGANIZATIONAL MANAGEMENT SOLUTION.
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Quickly visualize )

and manage
organizational
structures.

o

Aquire’s visual organizational
management solutions provide a
secure, user-friendly environment
where organizational structures and
workforce information can be analyzed
and managed. Routine day-to-day
organizational changes are simplified
using graphical tools that enable users
to visually manage and manipulate
organizational structures and underlying
workforce information. Powerful
workflow capabilities help streamline
processes when changes are initiated
and automated notifications help improve
communication. All changes can be
synchronized with existing HR and ERP
systems, and custom business rules
can be used to enforce compliance

and data integrity. Manager self-service
functionality is also available which
enables organizations to securely
delegate and decentralize organizational
management tasks to thousands of
managers throughout the enterprise.
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workforce

modeling and
planning.

Once individuals have proper visibility to
accurate and timely enterprise workforce
information, they can manage and
optimize the structure and composition of
the workforce. In addition to making daily
organizational changes, managers can
also model and plan the future structure
of the workforce. This is accomplished

by testing “What if?” scenarios within

the visual organizational management
solution. During the modeling and
planning process, managers can see the
economic impact specific changes will
have on the business. The collaborative
nature of the solution significantly reduces
the time and resources required to
implement critical workforce changes.
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Instantly access
and analyze
consolidated
workforce
information.

Individuals across the enterprise will
have improved access to workforce
information which will ultimately help
information visibility and decision
making. Powerful search and analytics
capabilities enable users to easily find
and evaluate the information they need
instead of requesting the information
from IT. Additionally, robust Web-services
capabilities enable seamless integration
with enterprise applications and
on-demand workforce information.

Why visual organizational management is right for your company.

Companies are spending a significant amount of time, money and resources trying to solve enterprise workforce management
problems by using antiquated and disjointed applications. This time and money is better spent on a visual organizational
management solution that can reduce workforce management costs, improve decision-making processes, and increase
business performance across the enterprise. Contact Aquire to learn how visual organizational management solutions can help
you effectively manage the structure and composition of your workforce.
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Join more than 2,500 organizations in 125 countries that have selected
Aquire solutions to manage workforce information.

Aquire, Inc. is a privately-held, woman-owned company that was founded in 1994. Today, more than
2,500 organizations in 125 countries have selected Aquire solutions to manage data for 10 million
working professionals worldwide. The company’s Workforce Planning and Management solutions,
Unifi™ and OrgPublisher™, enable organizations to improve hierarchy management, compliance,
operational efficiency, workforce budgeting, data integrity, organizational charting, and more.

Unifi is a workforce planning and management solution that enables organizations to aggregate,
visually analyze and manage workforce information so executives can make smarter decisions.
OrgPublisher is the world’s most trusted organizational charting and reporting solution and allows
organizations to visualize workforce information on 100 to 1,000,000 employees in minutes.

North American Office Aquire United Kingdom, Ireland and Africa Aquire Europe and Middle East

5215 N. O’Connor Blvd. Enterprise House BCB Bachstrasse 1
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Phone: +1 214.574.5020 Hertfordshire Switzerland/Schweiz/Suisse

Fax: +1 214.574.5014 AL5 3BW TEL: 043 5004165

Toll-free: +1 888.674.2427 United Kingdom TEL (outside Switzerland): +41 43 500 4165
TEL: 0845 371 7085
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