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1 Levels and Span of Control

Level Defined

Pacific Eastern
Level 1 =
% | ==

==Level 2 H

Span of Control / Direct Reports
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Buying
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Broadcast Broadcast liedia
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Extended Span of Control / Hierarchy

Media Planning & Buying
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Buying
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Please Note: Levels are relative to the top box in the chart. If data passed into the chart
begins at a Vice President level, the Vice President will be marked as Level 1.

Top record in data source is the President

Pacific Eastern

Pacific Eastern

President & CEQ
Russell Heis

[ Lewvel Within Organization 1 ]
Levels Below

i

Executive Staff

Assistant to President

H Bobbie Johnson
Lewvel Within Organization 2
Levels Below 0

Creative

Creative Vice President

Media Planning & Buying

Director of Media

v

v

Paul Melbram Amy Stepp
2 [ Lewel Within Organization ] Lewel Within Organization 2 Lew
Levels Below 4 Levels Below 2z Lev

Top record in the data source is a Vice President, Paul Melbram

Creative

Creative

Creative Vice President
Paul Melbram

[ Lewvel Within Organizaticn

Levels Helow 4
T
Creative Print Broadcast Media High Tech Creative
Creative Director Broadcast Media Director Creative Director
Brandi Nelzon Jazon Wyoming Kyle vellow
[ Lewvel Within Organizaticn 2 ] Lewvel Within Organizaticn 2 Lewvel Within Organization
Levels Below 3 Levels Below 2 Levels Below

Ad

vl

Ad




2 Counts and Position Type Definitions

OrgPublisher

If Position Types are utilized in the chart data, Span of Control / Direct Report counts will follow
the Count setting within the definition. In the Position Type Definition box below, Indirect
Reports, Contractors, and Successor records would not be included in the Span of Control /
Direct Report counts.

Positions | Hotspats |

Position type Count Priority | Record type Group Box type
Manager es 0 M (Mone) Normal
Employee es 1 E (Mone) Normal
Aszsistant es 0 A (Monej Assistant
Contractor No 2 C (Monej Normal
Indirect Report No
Open position es
Partner es 0 FR (Mone) Partner
Staff Function es 0 =SF= (Mone) Staff function
Successor No 65535 <5C= (Monej Normal
President Yes 0 =P= (Monej Normal
Vice President Yes o <\VP> (Mone) Normal
Director es o <D= (None) Normal

===
MNew Delete Move Up | Move Down |
QK I Cancel Help

2.1 Display the Level Number in Each Chart Box
1. Create a Custom Field and assign to the appropriate Position Types.

2. Set the Type of field to Level Number (as noted below).

Custom Field Properties

Field label

Type

Calc Field

Assigned To

Sample Seq.

EmpiD

Text

-

Level Within Organization

All Position Types

18878 20

All Position Types

Text

Ingert

Delete |

Hotspot
Numeric
Currency
Count

Sum
Average
Minimum
Maximum
Percentage
Date

Email
Position ID
Direct Count

[Level Number

flevels Below _k‘

b Attachment

Farmiula

Security Wiews security summary

Search Properties |

V¥ Drag and Drop for Al Position Types

Cloze | Apply |
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3. The level number for the chart box within the total organization is displayed.

Pacific Eastern

Pacific Eastern

President & CEQ

Ruszell Heis
I Lewel Within Organization 1 I
Executive Staff
| Assistant to President
Bobbie Johnson
Lewvel Within Organization 2
Cre;til.re Media Plann;ng & Buying
Creative Vice President Director of Media
Paul Melbram Amy Stepp
I Lewvel Within Organization 2 I Lewvel Within Organization 2
Broadcast Media Media
Broadcast Media Director i Media Coordinator
Jason Wyoming Sally Cane
Lewel Within Organization 3 Lewvel Within Organization 3
T
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2.2 Display the Number of Levels Below the Chart Box
1. Create a Custom Field and assign to the appropriate Position Types.

2. Set the Type of field to Levels Below (as noted below).

x|

Field label

Type Calc Field

dTo

Sample Seq.

EmpiD

Text

All Position Types

19878 20

Lewvel Within Organization |Level Number

All Position Types 4

-

Levels Below

=

All Position Types

[

Text

Insert Delete

¥ Drag and Drop for &1l Position Types

Hotspot
Humeric
Currency
Count

sum
Lverage
Winimum
Maximum
Percentage
Date

Email
Fosition I
Direct Count
Lewvel Number
L

ot Attachment

Fomiula

Security

Wiew security summary |

Search Properties |

Cloze Apply

3. The number of levels below a chart box is displayed.

Media Planning & Buying

N

Media Planning & Buying

Director of Media

Amy Stepp
Lewvel Within Organization 2
Levels Below el
Media
Media Coordinator
H Sally Cane
Lewvel Within Organization 3
Levels Below 0
Media Planning Media Buying
Media Planning Manager Media Buying Manager
Cal Kramer Karen Smith
Lewvel Within Organization 3 Lewvel Within Organization 3
Levels Below 1 Levels Below 1
Print Broadcast Print Media Broadcast Media

Print Planner
Jay Jackson

Lewvel Within Organization

4

Levels Below

Broadcast Media Planner
Open position

Lewvel Within Organization 4
Levels Below 0

Buver
Katherine Clavin
Lewvel Within Organization 4
Levels Below 0

Broadcast Media Assistant
Jerome Smith

Lewvel Within Organization
Levels Below
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2.3 Display Direct Report Count
1. Create a Custom Field as noted below.
x|

Field label Type Cale Field Population Assigned To Sample Seq.

EmplD Text All Position Types 19878
Level Within Organization |Lewvel Number All Position Types 4
Levelz Below Levels Below All Position Types 0
b | Direct Reports - Mar, Pre, Vic, Dir
Text
Hotspot
Numeric
Currency
Count

Sum
Average
Minimum
Maximum
Percentage
Date

Email
Position IV

Insert | Delete | ot Attachment | Formula | Security | Wiew gecurty summary | Search Properties |
Level Numbe
Levels Below

v Drag and Drap for A1 Posi Cloze I Apply |

BIRRE

2. Direct Reports for each Manager, Director, Vice President and President display. In this
example, 3 is the Direct Reports count for Paul Melbram. His 3 direct report boxes are
highlighted (Jason Wyoming, Brandi Nelson and Kyle Yellow)

Creative

Al

Creative
Creative Vice President
Paul Melbram

Level Within Organization 2

Leyels Helgw A

Direct Reports 3

T
Broadcast Media Creative Print High Tech Creative
Broadcast Media Director Creative Director Creative Director
Jason Wyoming Brandi Nelson Kyle Yellow

Lewvel Within Organization 3 Level Within Organization 3 Level Within Organization 3
Levels Below 2 Levels Below 3 Levels Below 2
Direct Reports 4 Direct Reports 2 Direct Reports 2

A A Ad
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2.4 Summary Fields

When creating a Summary Field using the Count, Sum, or Average, an additional option is
available in OrgPublisher Premier. In the lower middle area of the dialog box, the option to
select Level or Hierarchy is available. In the screenshot below, Count has been selected as the
Type for the Count in Level Custom Field. The Count on: drop down has been added.

Custom Field Properties
Field label Type Calc Field
EmplD Text
Level Within Organization |Lewvel Number
Levels Below Levels Below
Direct Re&nrts Direct Count
=
} | Count on Level Count
Inzert Delete | Farmat Hotzpot Attachment | Farmula | Securty | Wiew secunty summany | Search Properties I
¥ Drag and Drap for Al Pasition Types Caunt an: IHierarch_\J j Cloze I Apply |
| Br Medi Ll k I Hiah Tech Creative |

In the following screenshots Paul Melbram is in the red outlined box. If the Count on: option is
set to Level, the resulting count would be 7.

I - R ] E — S —

Count in Level 7

If the Count on: option is set to Hierarchy, the resulting count would be 63.

Countin Level 83
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2.5 Create a Group for Each Level in the Organization

If additional calculations are required by Level, a Group should be created for each level in the
organization. An example of this might be the need to total salary for each Level for display in
the Summary View. By doing this, a graph could also be created.

1. Search on the ‘Level Within Organization’ Custom Field for 2 total levels in the
organization and save as a Group.

" Name | Job TitIeI Eox Title Al Fields |Groups|

S h Search Mow |
earcd
I Level Within Organization j &I
Far
I 2 Search options
Search under

Match zelected box i

' New Search

= Equal to ~| [T Watch Case

[-& g @ Neuss

ol Enter a group name

I I I Flease enter a name for the new group:
Mame: Job Title: Box Title: EmplD L
Level 2
% Susan Hester Marketing Vi Sales 4358 ] ILeve
& Raymond Jessup CFO Finance 20029 z oK I Cancel
ﬁ: Bobbie Johnson Asszistantto... Executive S... 0505 2z 5
ﬁ: Paul Meloram Creative Vic... Creative 9822 2 4 bman Resources
ﬁ Gregory Pink Directer of ... Information ... 3582 2 3_P|;I 4R Vice President
_— Frank Thomas
¥ people found ? Copy 3 Microsoft Excel [H 5ave as...
hin Oreanization

2. Display the Summary View. This will show the counts by Level and Maximum Salary for
each of the Level groups. The second sample shows a graph for the Count and
Maximum Salary by Level.

Summaries | Graphs

- Max Salary by
Position type Count Level
Level 1 1
Level 2 ¥ $135,000
Level 3 20 75,000
Level 4 79 82,000
Level 5 91 82,000
Level 6 10 77,000
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Summaries | Graphs

INew ¥ [T § Aign I Copy

100+

20

20+

70+

80

=0

40

20+

20+

Employee Count by Level (Russell Heis)

-LE\:EI 1
-LE\:EI 2
DLE\:EI 2
-LE\:EI 4
-LE\:EI 85
-LE\:EI (]

OrgPublisher

Summary View

Maximum Salary by Level (Russell Heis)

140,000

120,000+

100,000+

80,0004

80,000+

40,000

20,000

==z

Leve 2
[ rever 4

PLevel 5
WlL== s

-

3. Drilling up and down will reflect the totals within that extended span of control

(currently displayed hierarchy).

Summaries | Graphs

INew ¥ [T § Mign I Copy

Employee Count by Level (Paul Melbram)

-LE\:EI 2
-LE\:EI 3
DLE\:EI 4
-LE\:EI 5
-LE\:EI 8

Summary View

Maximum Salary by Level (Paul Melbram)

100,000
20,000
50,0004
70,0004
80,0004
50,000+
40,000+
20,0004
20,000+

10,000

-

== 2

== 2

[ rever 4
Level 5
[ Ak
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3 Using the Level or Hierarchy Option with Groups
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Using a Group as the Population provides more summary options. In the example below, a
Custom Field is created to show the count of Level 5 employees within a hierarchy.

Field label Type Calc Field Population Assigned To Sample Seq.
EmplD Text All Position Types 198728 20
Salary: Currency All Position Types 32000 2
Lewvel Within Organization |Level Number All Position Types |4 22
Levels Below Levels Below All Position Types 0 23
Direct Reports Direct Count Total Head Count Mgr, Pre, Vic, Dir 4 24
Count on Level Count Total Head Count Mgr, Pre, Vic, Dir 32 25
Max Salary by Level 2 Maximum Salary: Level 2 All Position Types 0 26
Max Salary by Level 3 Maximum Salary: Level 3 All Position Types 0 27
Max Salary by Level Maximum Salary: Level 4 All Position Types 32000 23
Max Salary by Level 5 WMaximum Salary: Level 5 All Position Types 0 29
alE WA Salang Lavalf All 0
» ||Level 5 Count in Higrarchy| Count Level 5 All Position Types 0 3
Inzert Delete Format Hotzpot dttachment | Formula | Security | Wi gecurity summary | Search Propertiez |
¥ Diag and Drop for &1 Position Types Count on: IHierarchy ﬂ Cloze I Apply

The chart box results show that Gregory Pink has 8 Level 5 employees in his hierarchy. Paul

Melbram has 48 Level 5 employees in his hierarchy. Amy Stepp has 0 Level 5 employees in her

hierarchy.

Director of Technology
Gregory Pink

Information Technology

Creative

Creative Vice President

Paul Melbram

Media Planning & Buying

Director of Media
Army Stepp

Lewvel 5 Count in Hierarchy

8 Lewel 5 Count in Hierarchy

48

Lewvel 5 Count in Hierarchy

v

v

v
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