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1 Matrix, Indirect or Multiple Reports

What is Matrix Reporting?

e Dotted line or indirect report

e Employees wearing multiple hats — working in more than one position or serving more

than one role
Why use matrix reporting?

e Manage people allocation

¢ During employee review, a system provides pertinent performance feedback collected

from all direct and indirect managers.
How can I keep track of these relationships?

e Using Position Control in @ major HR package

e Each position is a unique record. A person can fill more than one position and appear in

the chart more than one time.
Data Sample

Supervisor Position Employee

Position Number Number Department Name Position Type Number Last Name
29 99 Radio E 5647 Francisco
93 56 Internal IE 5647 Francisco

First Name
Leonard
Leonard

Please note: Each Position Number (Box ID) should be unique for each record

Output Sample

Broadcast Media

Al

Broadcast Media

Broadcast Media
Director
Jason Wyoming

Broadcast Media

|| Admnistrative
Assistant
Open position

Television & Radio Public Broadcast Internal Creative
Cable Creative
Producer Producer Producer
Producer Sandra Hogmenter JT Tyler Harvey Wayne
Mia Bannister ] \ T T
— Radie N Public Broadcast Internal Broadcast
Broadcast Writs
roadeastiiters Virter Assnciate Producer | [ Associate Producer
] Broadcast Writers [ Leonard Francisco Steven Friday Susanna Oper
Nancy Nicey \ 5.0
"' ,/ Public Broadcast Internal
Broadcast Writers H B
' / [T| Associate Producer ! Wiriter
[ Broadcast Writers Radio Candace Green 1 Leonard

Rally Tinly — Producer
Samantha Hamitton

Francisco

Public Broadcast

Broadcast Writers.

| Associate Producer s d

] Broadcast Writers Elizabeth Fleming
Joseph Paver Internal Broadcast
[ Production
Public Broadcast Coordinator
Efviz Frankiin
i Jr Producer
Kyle Collin
Production
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OrgPublisher
2 Multiple Report Icon

If proper data is sent to OrgPublisher, you can activate the Multiple Report Icon for employees
who report to more than one supervisor (indirect reports).

Multiple report icons will show up for records with the same value in field 5 — the Employee ID
Field.

1. Select Format, and then Chart to set the icon that
shows multiple reports.

2. Select the icon to be displayed in the Multiple Report
boxes by clicking the drop down arrow.

3. Select an icon delivered with OrgPublisher or point to
your own icon.

Text I Boxes I Lines Chart |Tit|e I Advanced box Ia)foutl

This chart layout draws the boxes at the end of
each branch vertically. This style may be used to Property Value 1=
prevent large charts from becoming too wide. Background color [ kg
Gradient Color [ ]|~
INorrnaI style j Gradient Style hacne) .
Background Image Emged Image
Remove Image
Background Style i
?ﬁﬂ'ﬁan’tﬂ'ﬂadﬂgmund - ~——_
ultiple report icon N
(Mone) - ?
Vertical spacing o
Drill button type
Chart font 2,0 —
Chart font size TV -l
[
| Al | Help J/
7
| Ay THiTy r - 1L
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3 Multiple Report Icon and the Search View

A viewer of a published chart can use the Multiple Report icon to display a list of all occurrences
of that person within the chart. When the user clicks on the icon in a chart box, the Search
View opens listing the various relationships for that person within the chart. The user can click
on any of the listings to navigate to each position the person holds.

Broadcast Media 4 e "x

Search View
A Search | Groups
Broadcast Media Hame. - | Last First = Any Part of Field -
Broadcast Media o0Go ¥
Director T —— . -
Jason Viyaming carch under ‘Leonard Francisco’ 77 (25 Reset
Name: Job Tle: Box Tie:
———— & Leonard Frandsco  Writer Internal
roadeast Hedia
# Leonard Francsco  Wiriter Radio
|| Administrative
Assistant
Open posttion
Television & Radio Public Broadcast Internal Creative
Cable Creative Producer Producer Producer
Producer Sandra Hogmenter T Tyler Harvey Wayne
Wia Bannister T T T
S — Radio Public Broadcast Internal Broadcast
Broadcast Wit
roadeastimiers Wrter M Associate Producer | [ Associate Producer
[ Broadeast Writers Leonard Francisco Steven Friday Susanna Oper
Mancy Micey @
i Public Broadcast : Internal
Wi
Broadeast Wrilers M Associate Producer Virter
[ Broadcast Writers Radio Candace Green i+ Leonard
Rally Tinly Producer Franeisco
Samantha Hamiton ubie Broadeast o0
Broadcast Writers e
! " associate Produger | | t-ememeomemeanes
[ Broadesst Writers Elizabeth Fleming
“Joseph Paver Internal Broadcast
||  Production
Public Broadcast Coordnator
Elvis Frankin
M JrProducer
Kyle Colin
Production
T Tl v H&Ea:H& 2 hits
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4 Multiple Report Icon and the Hover View

OrgPublisher

When Multiple Report icons are displayed and the hover profile has been selected to show, the

user can see a list of all occurrences of that person within the chart.

1. Click on Format and then click on Chart.
2. Scroll down to display the Show hover profile option and click to check mark. Modify the
hover time (Hover profile delay) to increase or lower required hover time. Click OK.

Format
Text I Boxes I Lines Chart I Title I Pdvanced box layout I
This chart layout draws the boxes at the end of
each branch vertically. This style may be used to Property Value ;I
prevert large charts from becoming too wide. Background Image Embed Image
Remove Image
INorrnaI style j Background Style Center
Print Gradient/Background |[™
- “ 32 Muttiple report icon c .o
ve¥ W
Auto Build Narmal
Herizontal spacing 4
Vertical spacing 4
Drill button type Click to modify...
- 4 Chart font Arial
Chart font size 8
Align box levels l
Hide lowest boxes o
|j |j |j Ij Show hover profile A
Hover profie delay (ms) 1 ﬁ —
QK I Cancel Apply Help

profile.

-

Locate a chart box with the icon displayed.
Place the mouse pointer over the icon. The list of occurrences will appear in the hover

-
Matrix reporting for Leonard Francisco ;
Job Title: | Box Title: | EmpID |
Wiriter Internal 5647
Wiriter Radio 5647
q
H
H wmill
b
=N}
"‘< Public Broadcast ‘ 1 Internal
—_— Arenriate Pradirer :

Wiriter
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5. Click the Push pin button to launch the Search View and pin the results.
Broadcast Media - N

List View
Search View
_"‘_I Search | Groups
Broadcast Media Name: + Last First = Any Part of Field -
Broadcast Media ooGe ¥
Director T i
Jason Wyoming earch under "Jason Wyoming
Name Job Title Box Title
EE——— & Leonard Frandsco Writer Internal
’ & Leonard Frandsco Writer Radio
Administrative
Assistant
Open position
Television & Radio Public Broadcast Internal Creative
Zable Creati
able treatve Producer Producer Producer
Producer Sandra Hogmenter JT Tyler Harvey Wayne
Mia Bannister I I I
— Radio Public Broadcast Internal Broadcast
dcast Wit
roadeast Writers Writer [ Associate Producer | [| Associate Producer
roadcast Writers Leonard Francisco Steven Friday Susanna Oper
Nancy Hicey
Public Broadcast Internal |
dcast Writs H |
roaccastHriers H issociate Producer Writer |
roadcast Writers. Radio Candace Green Leonard !
Rally Tinly Producer Francisco :
Samantha Hamilten Public Broadcast o 3
Associate Producer :
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