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1 Levels and Span of Control
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2 Counts and Position Type Definitions

If Position Types are utilized in the chart data, Span of Control / Direct Report counts will follow the
Count setting within the definition. In the Position Type Definition box below, Indirect Reports,
Contractors and Successor records would not be included in the Span of Control / Direct Report counts.

2.1 Display the Level Number in Each Chart Box

1. Create a Custom Field and assign to the appropriate Position Types

2. Set the Type of field to Level Number (as noted below)

Field label Type Cale Field Population Assig
Hirea Date Al Posi
Gender Text Al Posi
Salary Currency Al Posi
PayGrade Text Al Posi
Level for Total Organizati D Total Head Count Al Posi
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3. The level number for the chart box within the total organization is displayed

I
Creative

Creative Vice President
Paul Melbram
Level for Total Organization 2

Creative Print

Creative Director
Brandi Nelson
Level for Total Organization 3

v
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2.2 Display the Number of Levels below the Chart Box

1. Create a Custom Field and assign to the appropriate Position Types

2. Set the Type of field to Levels Below (as noted below)

Field label Type Cale Field Population
ired Date
Gender Text
Salary Currency
PayGrade
Level for Total Organiza | Level Number TotalHead Count
b | Levels Bebow TotalHead Count

() o] |

3. The number of levels below a chart box is displayed

2.3 Display Direct Report Count

1. Create a Custom Field as noted below

27] Field label Type Calc Field Population
Hired Dat:
Gender Text
Salary Currency
PayGrade Text
Level for Total Organizati | Level Humber TotalHead Count
Levels Below Level Below Total Head Count
»_| DrectReports Total Head Count
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2. Direct Reports for each Manager, Director, Vice President and President display. In this example
3 is the Direct Reports count for Paul Melbram. His 3 direct report boxes are highlighted (Jason
Wyoming, Brandi Nelson and Kyle Yellow)

Direct Reports 3

I
Broadcast Media Creative Print High Tech Creative

Broadcast Media Dirsctor Creative Director Creative Dirsctor
Jason Wyoming Brandi Nelson Kyle Yelow
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2.4 Summary Fields

When creating a Summary Field using the Count, Sum, or Average an additional option is available in
OrgPublisher Premier. In the lower middle area of the dialog box, the option to select Level or Hierarchy
is available. In the screenshot below, Count has been selected as the Type for the Count in Level
Custom Field. The Count on: drop down has been added.

> |countinlevel  [Count | |TolalHead Count | EET—

Ml
Level

ey

In the following screenshot Paul Melbram is in the red outlined box. If the Count on: option is set to
Level, the resulting count would be 7.

Count in Level 7
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If the Count on: option is set to Hierarchy, the resulting count would be 63.

Wl ol

Count in Level 83

[2f|aafajalaia/a)a e aiaEa

2.5 Create a Group for Each Level in the Organization

If additional calculations are required by Level, a Group should be created for each level in the
organization. An example of this might be the need to total salary for each Level for display in the
Summary View. By doing this, a graph could also be created.

1. Search on the Level Custom Field for 2 1 total levels in the organization and save as a Group.

Search 4 s s et b - ——

(e[ Job Tie | ox Te] A1 Fieké [Graues]
Search Search Now

| evto T osenzsion - |
For

z

Match
At Please enter a name for the new group:

- - a0
T B | | | i
[ ] Cancel gt

Name: Job Tite: Box Tite:
# Susan H.. Marketing Vi Sales 12151986 F 595,000 A2
# Raymond... CFO Finance 12011985 M 576,000 A9
& Bobbie J.. Assistantto.. ExecutveS.. 02282002 F 552,000 A6
& Paul Mel. Creative Vic.. Creative 061201998 M 593,000 A1

Pl - . "
< I ] 3 I

7 people found ExCopy [ Miorosoft Bcel [ Saveas. ||
s —

2. Display the Summary View. This will show the counts by Level for each of the Level groups. The
second sample shows a graph for the Count and Maximum Salary by Level. The highlighted
portion of the Maximum Salary graph shows that the maximum salary for Levels 4 & 5 is more
than the maximum salary for Level 3.

[

JW%
Position type | Count ”:; ‘E’:fe?'
Level 1 1
Level 2 7 Y35 000
Level 3 i 75500
Level 4 79 #2000
Level5 91 22,000
Level6 10

3. Dirilling up and down will reflect the totals within that extended span of control (currently
displayed hierarchy).
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3 Using the Level or Hierarchy Option with Groups

Using a Group as the Population provides more summary options. In the example below, a Custom Field
is created to show the count of Level 5 employees within a hierarchy.

The chart box results show that Paul Melbram has 48 Level 5 employees in his hierarchy. Amy Stepp has
0 Level 5 employees in her hierarchy.

Lewel 5 in Higrarchy 48 Lewvel 5 in Higrarchy
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